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As we extend our Agile Enterprise Model and establish agile ways of working across client, the culture 
that emerges will focus on value, collaborate on success, and build for adaptability. C L I E N T A G I L E  E N T E R P R I S E

TAGENDA

TEAM DISCUSSION

W H AT  D O E S  A G I L E  M E A N  AT  
L O C K H E E D  M A R T I N ?

TEAM DISCUSSION

W H Y  I S  I T  I M P O R TA N T ?  
W H AT  A R E  Y O U R  B U S I N E S S  

D R I V E R S  F O R  B E C O M I N G  A N  
A G I L E  O R G A N I Z AT I O N ?

TEAM DISCUSSION

W H AT  I M P E D I M E N T S  D O  
Y O U  S E E ?  W H AT  M A K E S  I T  

H A R D  T O  I M P L E M E N T  A G I L E  
AT  L O C K H E E D  M A R T I N ?

TEAM DISCUSSION

G E T T I N G  S TA R T E D  – A N  
A C T I O N A B L E  3 0 / 6 0 / 9 0  D AY  

P L A N

TRAINING & DISCOVERY

T H E  B U I L D I N G  B L O C K S  O F  
A N  A G I L E  O R G A N I Z AT I O N

TRAINING & DISCOVERY

B U I L D I N G  A  S T R AT E G Y  A N D  
P L A N  F O R  B U S I N E S S  

A G I L I T Y

1 2 3

4 5 6
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The agile enterprise will make faster decisions and deliver with more precision and speed. The system will 
support our operators and leverage our talent to position the company for continued growth.T H E  B I G  O P P O R T U N I T Y
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SCOPE & SCALE

B U S I N E S S  A G I L I T Y

T E A M  L E V E L  A G I L I T Y

FRAME OF DISCUSSION

E N D  S T A T E
System of Delivery

A P P R O A C H
Theory of Transformation

P L A N
System of Transformation

BELIEFS & BIASES

C U L T U R E

P R A C T I C E S

S Y S T E M S


