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WHAT DOES AGILE MEAN AT
LOCKHEED MARTIN?

THE BUILDING BLOCKS OF
AN AGILE ORGANIZATION

AGENDA

WHY IS IT IMPORTANT?
WHAT ARE YOUR BUSINESS
DRIVERS FOR BECOMING AN

AGILE ORGANIZATION?

BUILDING A STRATEGY AND
PLAN FOR BUSINESS
AGILITY

LEADINGAGILE + LOCKHEED MARTIN ’$

WHAT IMPEDIMENTS DO
YOU SEE? WHAT MAKES IT
HARD TO IMPLEMENT AGILE

AT LOCKHEED MARTIN?

GETTING STARTED - AN
ACTIONABLE 30/60/90 DAY
PLAN
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ACKNOWLEDGE TENSION

BUSINESS AGILITY END STATE CULTURE
System of Delivery
TEAM LEVEL AGILITY PRACTICES
APPROACH
Theory of Transformation SYSTEMS
PLAN

System of Transformation



